
Minutes
MCCPS Board of Trustees

Board Meeting
Wednesday Jun 5, 2013 @ 7:00 PM at 7th Grade Classroom

Board Members Present
L. Sherf, W. Sullivan, K. Hope, K. Schulman, M. McRae, B. Gillis, L. Jalbert, N. Cullen Hamzeh, M.
Cronin, M. Hersey

Guests Present
P. Gold, S. Munafo

I.  Opening Items

Call the Meeting to Order
L. Jalbert called a meeting of the board of trustees of MCCPS Board of Trustees to order on Wednesday
Jun 5, 2013 @ 7:03 PM at 7th Grade Classroom.

II.  Full Board

Recite Mission

Review Minutes
M. Cronin made a motion to approve minutes from the Board Meeting on 05-08-13.
M. Hersey seconded the motion.
The board  unanimously to approve the motion. M. McRae arrived late.VOTED

Calendar Review
Ms. Jalbert asked board members to RSVP for our Board retreat. Other upcoming events are the school's
exhibition and graduation. The next board meeting we will decide July meeting date.

Board Elections
M. Cronin made a motion to appoint Ms. Sherf as Clerk of the Board of Trustees effective July 1, 2013
and serving until Jun 30, 2014, or until his successor is named, whichever is later.
M. Hersey seconded the motion.
The board  unanimously to approve the motion.VOTED
N. Cullen Hamzeh made a motion to appoint Mr. Hersey as Treasurer of the Board of Trustees effective
upon his approval by the Department of Elementary and Secondary Education and serving until Jan 30,
2014, or until his successor is named, whichever is later.
M. McRae seconded the motion.
The board  to approve the motion.VOTED
M. Cronin made a motion to Mary McRae as Chair of the Board of Trustees effective July 1, 2013 and
serving until June 30, 2014 or until her successor is named, whichever is later.
K. Schulman seconded the motion.
The board  to approve the motion.VOTED
L. Sherf made a motion to appoint Ms. Jalbert as Vice Chair of the Board of Trustees effective July 1,
2011 and serving until Jun 30, 2012, or until her successor is named, whichever is later.
K. Schulman seconded the motion.
The board  to approve the motion.VOTED



Financial Disclosures
Mr. Cronin distributed and collected the Financial Disclosures for 2012.

III.  Governance

Report & Goals Progress
Ms. Canavan shared information about the open meeting law. She told the Board the meeting in the Open
Meeting.

Present 1 Candidate for BOT
M. Cronin made a motion to to appoint Ms. Robinson as a trustee, to fill a three year term commencing
immediately upon approval by the Department of Elementary and Secondary Education, and expiring at
the close of the June 2016 Regular Meeting of the Board of Trustees.
W. Sullivan seconded the motion.
The board  unanimously to approve the motion.VOTED
Ms. Gold introduced Ms. Robinson as a potential Board member. Ms. Robinson is involved in the school
by helping to produce the Magna Charter. She has also been involved with Girls Inc, and Children's
Museum. She has a background as a lawyer. Ms. Robinson shared her interest in charter schools and
wanted to be more invested with as she has current fifth grader and incoming fourth grader.
M. Cronin made a motion to invite the newly appointed Trustee Ms. Robinson to all Board meetings and
activities while her approval is pending with the Department of Elementary and Secondary
Education. Ms. Robinson will be entitled to participate as a provisional Trustee and will be able to
participate in all activities and discussions, but will not be permitted to vote on any matter until he
receives formal approval from the Department of Elementary and Secondary Education, and will not be
counted when determining a quorum.
M. Hersey seconded the motion.
The board  unanimously to approve the motion.VOTED

Present 1 Candidate for Governance
Ms. Gold presented Ms. Hawley as Governance Committee member.
M. Cronin made a motion to appoint Tanya Hawley to the Governance Committee.
M. McRae seconded the motion.
The board  unanimously to approve the motion.VOTED

IV.  Head of School

Report
Ms. Cullen-Hamzeh review the Head of School report. Incoming students have visited the school. Ms.
Rietti help establish a mentor program for younger students at MCCPS. An appreciation lunch is
upcoming for all supporter and volunteers. Nina organization evaluation. Kate Learner, Colleen Smith
new language arts teachers. Most faculty completed their year-end evaluation. MCAS is complete, thanks
was given to Molly Wright for helping with the schedule. The employee retention rate three will not
return. Board members should refer complaints related to the Head of School. Ms. Cullen-Hamzeh said
the need to restructure the administration to help maintain level of service to students. $84,000 was put
back into salary line item to adjust salaries far below competitive salaries. Mr. Hersey said the Board
approved the budget and Ms. Cullen-Hamzeh as part of her job allocates that. Ms. Cullen-Hamzeh she
considered limiting teacher assts and enrichments payments.
Ms. Sherf asked about combining the job description into one position. And the additional workload by
assuming additional responsibilities. Ms. Robinson asked about other administrative position that could
be reduced.
L. Sherf left early.

V.  Public Comment

Public Comment



Ms. Jalbert asked for public comment. Mr. Steinberg and Mr. Munafo shared a statement of support of
Ms. Haley and Ms. Perry on behalf of undersigned students. Ms. Miller said she was not intimidated Mr.
Munafo asked does the independent accountant report as a part of checks and balance Ms. Munafo on
behalf of Annie Hausler expressed support of Ms. Perry and Ms. Haley. Ms. Munafo expressed upset
about loss of Ms. Perry and her impact in the Foundation. Wanted to communication and input and
reconsider the decision. Ms. Lloyd expresses the things that are not in the job description Ms. Corrigan
expressed support of the students who spoke and willingness to help.

VI.  Personnel Committee

Report & Goals
Ms. McRae share the Personnel Committee to updated the Head of School evaluation process, including
the establishment of Head of School goals. Ms. McRae shared a historical document that encapsulated the
evaluation. Ms. Robinson asked about how and when data is collected for evaluation. Ms. McRae shared
the yearly process of setting goals and collecting information. Ms. Jalbert said this is especially important
as the Head of School renewal is upcoming. Ms. Jalbert asked all members to review the historical
Personnel evaluation document.

VII.  Development & Fundraising

Development Committee - Motion to Formalize
Ms. Jalbert asked about a report for development from a Development Committee. Also perhaps
assuming part of the community outreach needs outlined in the by laws. Ms. Hope asked about the role of
the Foundation. Mr. Sullivan asked about formalizing the relationship with the Foundation. Ms. Gold said
some of the functions could be better served by reviving the Community Relations Committee. Ms. Hope
lead a task force to create a community relations and development needs for the school and board. Mr.
Laband said the Foundation and Board could use a Development Committee to provide a finer level of
detail regarding development committee.
L. Jalbert made a motion to create a task force charged with assessment the board needs with regard to
community relations, development, and public relations.
A. Laband seconded the motion.
The board  to approve the motion.  Katie Hope will appointed to head that task force.VOTED

Foundation Update
Mr. Laband introduce Ms. Sweeny and Mr. Langanus to the Foundation. Mr. Laband will replace Ms.
Munafo as president of Foundation. Mr. Laband said the Foundation is still in the need members. Please
send possible candidates to the Foundation.Dance marathon raised $6500. Mr. Laband shared the
innovation grants to help get funds into the hands of the teacher. Applications are June 26th. Ms.
Cullen-Hamzeh asked how the Foundation decides the what gets funded. Mr. Laband said the Foundation
would make a decision regarding the grants. Ms. Hope asked about the task force could hammer out the
decision issue. Mr. Laband said a Development Committee would be in a position to hammer issues for
larger fundraising campaign. Ms. Cullen-Hamzeh noted the risk in terms of oversight of the innovation
grants and the impact on strategic priorities.
The Foundation and several board members the supported the impact the grants will have on smaller
school programs and potential Foundation Ms. Cullen-Hamzeh need to revisit the agreed upon the
relationship between the school and Foundation.

VIII.  Closing Items

Self Reflection

Action Item Recap
Review personnel committee document. Katie Hope will form a list of potential task force member
Consider goals for Board retreat.



Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded and approved,
the meeting was adjourned at 10:08 pm.

Respectfully Submitted,
M. Cronin


