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Minutes
MCCPS Board of Trustees

Board Meeting
Wednesday Aug 1, 2012

Present:
M. Cothern, L. Jalbert, C. Cinotti, N. Cullen Hamzeh, S. Levi-Minzi, A. de Koning, M. Cronin, M.
Hersey, B. Sullivan

Absent:
C. Paris, B. Gillis

Guests:
Mary McRae

I.  Opening Items

Call the Meeting to Order
S. Levi-Minzi called a meeting of the board of trustees of MCCPS Board of Trustees to order on
Wednesday Aug 1, 2012 @ 7:13 PM at 8th grade classroom.

Approve Minutes from Previous Meeting
M. Cronin made a motion to approve the minutes of the June 7th, 2012 Regular Meeting of the Board of
Trustees.
M. Hersey seconded the motion.
The board  unanimously to approve the motion.VOTED
N. Cullen Hamzeh made a motion to approve the minutes of the June 16th, 2012 Regular Meeting of the
Board of Trustees.
A. de Koning seconded the motion.
The board  to approve the motion.VOTED
Ms. Levi-Minzi informed the Board of her plan to resign from the Board of Trustees for personal reasons.
Ms. Cullen-Hamzeh thanked Ms. Levi-Minzi for her work.
In her comments, Ms. Levi-Minzi said that Board still has several pressing issues that need to be
addressed as soon as possible including foremost the need to focus on the Personnel Committee's work in
connection with the recent evaluation process of the Head of School. She added that in her assessment the
current evaluation process, the fact that its validity has been called into question by the former Chair of
the Personnel Committee, and the absence of guidance as to any recommended remedial steps have
created a potential confidence and possibly an endorsement problem for the Head of School. As such the
situation may have long term ramifications and possibly a destabilizing effect. The Personnel Committee
still needs a clear evaluation and process for the head of school, to fulfill our long overdue contractual
commitments with N. Cullen Hamzeh, while adhering to the State evaluation requirement.

II.  Governance

Board Composition Report
The Chair recognized Ms. Gold to give the Governance Committee report. Ms. Gold shared that Board
composition has not changed. Ms. Jalbert has been approved be Department of Elementary and
Secondary Education. Trustees need to complete Ethics training. Mr. Cronin make sure all ethics
certification is complete for trustees. Governance Committee needs to investigate open meeting law for
task force.

Presentation of Prospective Board Member - Mary McRae
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Ms. Gold presented Ms. McRae for consideration as a Trustee. Ms. McRae has children in school, a
background in business marketing, and is comfortable voicing her opinion. Ms. McRae said she can
contribute to the school in a meaningful way. She said she also hopes to make the Board more
action-orientated and improve communication.
A. de Koning made a motion to to appoint Ms. Mary McRae as a trustee, to fill a three year term
commencing immediately upon approval by the Department of Elementary and Secondary Education, and
expiring at the close of the July 2015 Regular Meeting of the Board of Trustees.
N. Cullen Hamzeh seconded the motion.
The board  unanimously to approve the motion.VOTED
A. de Koning made a motion to to invite the newly appointed Trustee Ms. Mary McRae to all Board
meetings and activities while his approval is pending with the Department of Elementary and Secondary
Education. Ms. McRae will be entitled to participate as provisional Trustee and will be able to participate
in all activities and discussions, but will not be permitted to vote on any matter until he receives formal
approval from the Department of Elementary and Secondary Education, and will not be counted when
determining a quorum.
N. Cullen Hamzeh seconded the motion.
The board  unanimously to approve the motion.VOTED

Approve request for minor amendment to the Charter
Ms. Gold discussed the changes to the enrollment policy. These are changes are required by the
Department of Elementary and Secondary Education.
M. Hersey made a motion to approve the proposed amendments to the current MCCPS charter as
mandated by the Massachusetts Department of Elementary and Secondary Education Charter School
Office to be in compliance with the amended charter school statute M.G.L. c.71 89 and Charter School
regulations 603 CMR 1.00, which set forth new requirements for charter school enrollment policies.
L. Jalbert seconded the motion.
The board  unanimously to approve the motion.VOTED
M. Hersey made a motion to Approve the submission of the amended MCCPS enrollment policy to the
Department of elementary and Secondary Education for approval.
L. Jalbert seconded the motion.
The board  unanimously to approve the motion.VOTED

Explanation of required online training
This item was not addressed at the meeting.

III.  Finance

Finance Report
The Chair recognized Mr. Hersey to give the Finance Committee report. Mr. Hersey shared the Finance
Committee reviewed the final FY12 budget. The school ended with a surplus of $173,000, attributed to
increased funding from the State, and an overall decrease in expenses due to reduced occupancy cost
(from a mild winter). Fiscal Policies and Procedures are still being revised. Mr. Hersey is still researching
the implementation of the accrual accounting process.

Request for increase to salary line item
M. Hersey made a motion to approve an increase to the FY13 Salary Line Item in the amount of $35,000
thus raising the total Salary Line Item for FY13 to $1,703,952 and decreasing our bottom line from an
excess of $2,126 to a deficit of $32,874.
A. de Koning seconded the motion.
The board  to approve the motion.  Mr. Cronin and Mr. Sullivan abstained.VOTED
Mr. Hersey said this increase was to keep and attract teaching personnel. It also remedies some of the
salary decrease from the previous fiscal year. Ms. Cullen-Hamzeh said three special educators left due to
low salaries. Ms. Levi-Minzi mention the disparity between charter and public school. Ms. McRae said
the number sounds low, and wondered about the ability to support this increase in subsequent fiscal years.
Mr. Hersey said the low salaries present an operation risk. Ms. Jalbert asked if this brings it closer to
market rate. Ms. Cullen-Hamzeh said it will bring it closer.
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IV.  Personnel Committee

New Chair of PC Needed
A. de Koning made a motion to to appoint Ms. Levi-Minzi as Chair of the Board of Trustees effective
July 1, 2012 and serving until Jun 30, 2013 or until her successor is named, whichever is later.
M. Cronin seconded the motion.
The board  unanimously to approve the motion.VOTED
A. de Koning made a motion to to appoint Mr. Cothern Vice-Chair of the Board of Trustees effective July
1, 2012 and serving until Jun 30, 2013 or until his successor is named, whichever is later.
M. Hersey seconded the motion.
The board  unanimously to approve the motion.VOTED
A. de Koning made a motion to to appoint Mr. Hersey Tresurer of the Board of Trustees effective July 1,
2012 and serving until Jun 30, 2013 or until hir successor is named, whichever is later.
M. Cothern seconded the motion.
The board  unanimously to approve the motion.VOTED
A. de Koning made a motion to to appoint Mr. Cronin Clerk of the Board of Trustees effective July 1,
2012 and serving until Jun 30, 2013 or until his successor is named, whichever is later.
M. Hersey seconded the motion.
The board  to approve the motion.VOTED
Ms Levi-Minzi appointed Mr. Cothern and Ms. de Koning as co-chairs of the Personnel Committee.

V.  Foundation (Fundraising)

Foundation Report
Mr. Laband shared the Foundation report. The Foundation is renovating the bathrooms, and keeping some
reserve funds to repair the gym floor. There is a $10,000 shortfall to repair the floor. The Foundation
asked if the school could delay the Foundation's $20,000 budgetary obligation to the school, so they could
have the available fund to fix the gym floor. Mr Hersey said the budget could allow for some flexibility in
the distribution of the $20,000 from the Foundation. The Finance Committee will followup with the
Foundation.

Board, Foundation, School Relationship

VI.  Head of School Report

Head of School Report
The Chair recognized Ms. Cullen-Hamzeh to give the Head of School report. Ms. Cullen-Hamzeh said
she was encouraged that MCCPS received a level 1 rating from the Department of Elementary and
Secondary Education, which is the highest level. It indicates high achievement and growth. Ms. Cinotti
said their is an opportunity to support fundraising with that information.

VII.  Public Comment

Community members may address the board.
Ms. Gold asked about the Personnel Committee's ability to hire personnel in the event of an emergency.
Ms. Canavan asked that the board post meeting notices and cancellations.

VIII.  Strategic Planning

Next Step - Common Vocabulary
Dr. de Koning asked that Trustees review the Common Vocabulary document to help with strategic
planning.

IX.  Closing Items

Evaluation of Meeting
Ms. Cullen-Hamzeh asked Board members to share a brief evaluation of the meeting.
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Adjourn Meeting
Meeting Adjourned 9:11.
There being no further business to be transacted, and upon motion duly made, seconded and approved,
the meeting was adjourned at 09:11 pm.

Respectfully Submitted,
M. Cronin


