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Minutes
MCCPS Board of Trustees

Board Meeting
Wednesday Oct 3, 2012

Present:
M. McRae, L. Jalbert, C. Cinotti, N. Cullen Hamzeh, A. de Koning, M. Cronin, M. Hersey, B. Sullivan

Absent:
M. Cothern, C. Paris, B. Gillis

Left Early:
C. Cinotti

I.  Opening Items

Call the Meeting to Order
A. de Koning called a meeting of the board of trustees of MCCPS Board of Trustees to order on
Wednesday Oct 3, 2012 @ 7:10 PM at 8th Grade Classroom.

Approve Minutes from Previous Meeting
M. Cronin made a motion to approve the minutes of the September 5th, 2012 Regular Meeting of the
Board of Trustees.
M. Hersey seconded the motion.
The board  to approve the motion.VOTED
Department of Elementary and Secondary Education approved changes the charter's enrollment policy, as
required by the Department of Elementary and Secondary Education.
Ms. Levi-Minzi sent her letter of resignation to the Board of Trustees.

II.  Governance

Board Composition Report
Ms. Sherf stated that Mary McRae was approved by Department of Elementary and Secondary
Education. The Governance met with Ken Shulman and is inquiring about his interest in the Board of
Trustees.

Open Meeting Law and State Ethics Certification
Ms. O'Dwyer gave a presentation about posting, conducting, and recording a public meeting. Ms.
Canavan informed the Board about the Summary of the Open Meeting Law. She reminded the Board that
their deliberations are done only during open meeting. The appearance of impropriety can trigger a
complaint.

Governance Goals
Ms. Sherf said the Governance Committee is working to assemble an electronic listing of necessary
documents for potential board members.

III.  Finance

Finance Report
Mr. Hersey said Finance Committee recommended that we do not make changes to the line item given
that the Board allocated additional to the salary line item. Dr. de Koning said the Board should revisit the
salary line items given potential increase in State funding in subsequent quarters. The school did not need
to use the line of credit during the first quarter, for the first time in a while. Student activity expense were
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lower but curriculum supplies were a little higher. Fiscal policies and procedures Preliminary report from
auditors trying to meet November 1st deadline to the state. May need schedule an additional Board
meeting to submit the budget to the State.

IV.  Personnel Committee

Update
Dr. de Koning shared the Personnel Committee report. They had their first meeting with committee
members. They adopted four goals, to complete the Head of School Evaluation from last year and create
goals for the upcoming evaluation. They are creating a calendar to plan their work. There is also the need
to meet bi-weekly in order to get caught up with pending items. There is a need for an outside party to
help implement the evaluation process.

V.  Foundation (Fundraising)

Foundation Report
Mr. Nyffenegger and Ms. Perry shared that the gym floor is complete. The annual auction planning is
proceeding. The Foundation has a lot of assistance from the community. Students are offering a free
babysitting service for the auction to encourage more parent participation. The Foundation also asked the
Board for support. The Foundation has just finished their audit. The house party were a success with
about fifty people attending.

VI.  Head of School Report

Head of School Report
The Chair recognized Ms. Cullen-Hamzeh to give the Head of School report. Ms. Cullen-Hamzeh shared
that King Arthur Flour presentation went well and over 200 loaves of bread donated to My Brother's
Table. Changes in the MAP protocols are helping students to engage in goal setting. MCAS scores are
very encouraging. Foreign Language textbooks were purchased in order to solidify the
curriculum/instruction. Rosetta Stone will not be used this year.

VII.  Buy the Building Task Force

Status Report
Mr. Sullivan is working with Dr. Argenziano to plan a meeting with Mr. Smullin.

VIII.  Strategic Planning

Goal Planning for 2012-2013 - Mind Mapping
Ms. Jalbert shared the documentation regarding the potential Board goals for the year.
C. Cinotti left early.

Vision Discussion
The Board discussed how best craft the vision and complete the strategic plan. Board members asked to
see the vision documents and bring their input to the next meeting.

IX.  Election of a new Chair

Election of new Chair
M. McRae made a motion to nominate Laura Jalbert as Chair of the Board of Trustees.
B. Sullivan seconded the motion.
The board  to approve the motion.VOTED

X.  Closing Items

Evaluation of Meeting
The Board members shared their evaluation of the meeting. Mr. Hersey asked for a timekeeper for the
meeting. The evaluation might include the Board progress towards their goals.
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Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded and approved,
the meeting was adjourned at 09:15 pm.

Respectfully Submitted,
M. Cronin


