
Minutes
MCCPS Board of Trustees

Board Meeting
Wednesday Apr 3, 2013 @ 7:00 PM at MCCPS 7th Grade Classroom

Board Members Present
L. Sherf, K. Hope, K. Schulman, M. McRae, B. Gillis, L. Jalbert, N. Cullen Hamzeh, M. Cronin, M.
Hersey, B. Sullivan

Board Members Absent
C. Paris

I.  Opening Items
Call the Meeting to Order
L. Jalbert called a meeting of the board of trustees of MCCPS Board of Trustees to order on Wednesday
Apr 3, 2013 @ 7:10 PM at MCCPS 7th Grade Classroom.
The Chair appointed Mr. Sullivan as timekeeper.

Recite Mission
Mr. Sullivan recited the mission.

Approve Minutes
M. Cronin made a motion to approve minutes from the Board Meeting on 03-06-13.
M. Hersey seconded the motion.
The board  to approve the motion.VOTED

II.  Full Board
Protocol Review
The Chair added the executive session minutes to the protocol dashboard. Mr. Cronin asked to add the
reason for entering into the executive session to assist in the review of the executive minutes.

Calendar Review
The Chair reviewed upcoming agenda items including the budget, Head of School goals, and the annual
State of the School meeting. Ms. Cullen-Hamzeh requested that Board members attend the Essex County
Community Foundation Trustee Training. Mr. Hersey asked for a review of Policy and Procedures at an
upcoming Board meeting.

Board Contribution
The Chair delivered the Board contributions to the Foundation fundraising campaign.

Board Goals
The Chair reviewed the Board goals that were created in the HighBar. She will be working to attach
agenda items to these goals.

III.  Governance
Report - Composition Report
Ms. Gold shared the Department of Elementary and Secondary Education approved Ms. Hope as a
Trustee.



Report - GC Calendar
Ms. Miller distributed an executive session information sheet explaining the reasons for entering into
executive session. Mr. Cronin asked the Governance Committee about what would be considered a timely
release of the executive session meeting minutes.

Goal Progress Report - New Member Packet
She distributed a Governance Committee calendar and new member orientation sheet for the Board to
review.

Goal Progress Report - Expand Outreach
Ms. Gold thanked Ms. Cullen-Hamzeh and Ms. Jalbert for the their support in the Governance Open
House. Even though it was a snow day for the school, several community members attended.

IV.  Head of School Report
Present HOS Report
Ms. Cullen-Hamzeh shared a letter from a parent at Sandy Hook thanking the school for a video they
sent. Students attended an event at the Anti-defamation League. MCCPS is working to define
district-determined measures as part of the new educator evaluation protocol. The school is interviewing
potential candidates for a Math and Science position. The Department of Elementary and Secondary
Education site visit report highlighted the school's work to revitalize the community service learning
program. The employee preference resolution was approved by the Massachusetts Charter School
Association and will receive the support of that organization. This resolution will allow parent
employment at the school to be considered in the lottery process. Mr. Hersey asked about the need of the
Board to oversee the academic program. Ms. McRae asked about the use of qualitative and quantitative
data in the report. She also asked about low teacher salaries and high turnover.

DESE Results/Action Items

V.  Finance
Present Finance Report
Mr. Hersey said State reimbursement will come $40,000 below expected levels, but because of
conservative budgeting the school budget is tracking even. The Finance Committee will have the policies
and procedures available for review at an upcoming meeting. Three RFPs to accounting firms have been
sent.

Present Draft Budget
Mr. Hersey review the draft of the 2014 fiscal year budget. The reimbursement number used is not as
conservative as used in past budgets. The goal of budget is to have a slight surplus. Mr. Hersey asked if
the Board would want a separate meeting to review the budget. The Chair anticipates a meeting in May to
review the budget in detail.

Goal Progress - Financial Procedures

Discuss the status of each the remediation effort of each audit finding

VI.  Foundation (Fundraising)
Present Fundraising Report
Mr. Laband reviewed the Foundation goals to increase the fundraising capacity. There would be two
rounds of grant applications, a larger one from school leadership and a smaller second round perhaps
from teachers and parents. Mr. Cronin asked about the need for the Board to be in a position to set the
goals of the Foundation's fundraising campaign. Ms. Munafo said informing the community about the
needs is a crucial part of the fundraising process.
M. Hersey left early.



VII.  Personnel Committee
Report - CEO Eval Next Steps
Ms. McRae said the Personnel Committee met this past Monday. They will meet again on April 10th to
review the evaluation process. Ms. Cullen-Hamzeh will complete a self-directed growth plan. The
Personnel Committee is working to address the issues regarding moving from a calendar year to an
academic year review process. The Personnel Committee will also need to effectuate a mid-cycle review
in November.

Goals Progress -

VIII.  Strategic Planning
State of The School Content
The Chair asked for topics for the State of School meeting. Ms. McRae said the Strategic Plan, financing,
and fundraising should be topics. Ms. Hope said that we need to highlight the need to support the
Foundation. Mr. Sullivan asked about having students present. Ms. Cullen-Hamzeh said the topic should
connect to the mission of the school. Mr. Schulman said we should highlight the gap between the State
reimbursement and financial needs of the school. Mr. Gillis asked about sharing academic information
with the community.
K. Hope left early.

Present Progress Report

IX.  Facility
Buy The Building Task Force Report
Mr. Sullivan said there is nothing to report at this time. Ms. Cullen-Hamzeh said she would continue the
conversations with relevant parties in Dr. Argenziano's absence.

X.  Other Business
Review Board Items List for future discussions

Self Reflection
Ms. Cullen-Hamzeh asked about the level of detail she should give in her Head of School report. Mr.
Shulman said the report could include progress towards the Head of School goals.

XI.  Closing Items
Recap of Action Items

Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded and approved,
the meeting was adjourned at 09:20 pm.

Respectfully Submitted,
M. Cronin


