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OUR MISSION

MCCPS fosters a community that empowers children
to become capable, self-determining, fully engaged
individuals who are critical and creative thinkers
committed to achieving their highest intellectual,
artistic, social, emotional, and physical potential.
We are dedicated to involving, learning from,
participating in, and serving our school community
and the community at large.

OUR VISION

1. At MCCPS, all students will achieve.
2.The community will embrace the
Mission of the School.
3. All functions and responsibilities will be
organized to meet the needs of the students.
4. The School’s facilities will enable the
accomplishment of the School’s Mission.
5. The School’s financial resources will be
strong and diversified.
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E X E C U T I V E S U M M A RY
ear the beginning of the 2008-09 school year, the Board of Trustees of the Marblehead
Community Charter Public School (“MCCPS”) embarked on a goal to create this strategic plan.
Recognizing that the highest value of strategic planning resides in the process rather than the
product, we pursued the commitment and involvement of the entire school community. Facilitated
energetically by Trustee and Academic Director, Ms. Cullen-Hamzeh, a series of working sessions produced
the essential elements of this plan over a period of months. At various junctures these included students,
parents, faculty & staff, and the entire Board of Trustees, assuring that this effort was broadly collaborative
and truly a shared commitment.
Through such a process we endeavored to create this strategic plan as a living document, a framework
to provide context and direction for specific initiatives in the years to come. It is, by design, an evolutionary
plan with broad and rich elements intended to unfold in detail over time, while simultaneously providing a
defined set of goals and initiatives upon which to focus immediately.
Some brief historical context may be useful: Charter schools in Massachusetts were authorized by the
Commonwealth of Massachusetts' Education Reform Act of 1993. We are by all means a public school.
An essential premise of charter schools is that, by providing differentiated choice in public education, the
quality of the entire system benefits. The dynamics of cooperation, competition, and consumer choice
combine to serve the public interest. The source and nature of what a charter school brings in the way of
educational choice is defined by its charter, which sets forth the educational philosophy and essential
elements of its operations. Everything in this strategic plan is consistent with our charter, the basic tenets
of which appear as an addendum in this plan along with a description of our core values and beliefs, and
the entirety of which is incorporated by reference.
MCCPS was the first charter school to open in the Commonwealth of Massachusetts, welcoming 156
students in grades 5-7 during August, 1995. We currently enroll 230 students in grades 4-8 and are currently considering expansion opportunities consistent with this strategic plan. (On the topic of expansion possibilities alone, over a dozen elements of this plan come into play!) Financial constraints are probably the
single greatest challenge we face. Charter schools receive funding from the state on a per-pupil basis,
which varies depending on the school district in which a child resides, but in any case is significantly lower
than the total dollar spending per child at district public schools. Nonetheless, we have overcome significant challenges in the past, and we look forward to meeting the challenges we set for ourselves in the
pages that follow.
The organization of this plan is straightforward.The Mission and Vision are the bedrock statements of
our purpose and intentions, to which we continually refer when considering any initiative. Following these
is our Action Plan, which further elaborates each of the five elements of our Vision over three time periods:
what we will continue to do and improve in the present; what we intend to do within 1-3 years; what we
intend to do within 3-5 years. The language on each point is short and clear, belying the depth of discussion and consideration each entailed.
I am proud of the level of care, thought, and effort that went into this expansive collaboration. As you
review this document, you may be able to feel the intensity of interest and level of commitment I recognized among the many participants. The process was nothing short of inspiring; I trust you will agree the
outcome reflects that.

N

Sincerely,
Emil Ronchi
Chair, MCCPS Board of Trustees
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OUR ACTION PLAN

A shared commitment of the MCCPS Board of
Trustees, Faculty & Staff, Parents, and Students
Over the course of the next 5 years, the members of the MCCPS community will
work collaboratively to achieve our vision by accomplishing the following:

1. At MCCPS, all students will achieve.
a. Address the individual needs of all students.
Continue to:
• Nurture a small learning community where students and teachers can form strong, trusting
relationships, and teachers can understand and respond to the needs of all students
• Employ a variety of teaching methodologies and assessment tools to enable students to learn
• Assist
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> Teachers, parents, and students meet at least bi-annually to create, review, and reflect
upon student goals and progress
• Address students’ special education needs via a full inclusion model
• Provide incentives for achievement (academic and civic)
• Maintain a student to adult ratio of at most 10:1
• Schedule time for common planning, special education consults, and professional
development
Within 1 to 3 years:
• Employ a full-time nurse
• Expand the athletics staff
Within 3 to 5 years:
• Reduce class size to 22 students per Advisory
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b. Offer an exceptional educational experience to all students.
Continue to:
• Employ innovative methods of instruction in order to engage students in their learning
> Provide comprehensive, integrated, project-based learning experiences that include the
arts, technology, and community service learning
> Empower students to demonstrate their understanding during tri-annual public
Exhibitions of Student Work
> Connect student learning within and across grade levels via global themes
> Connect student learning to real-life learning experiences
– Including: field trips, Exhibitions, simulations, classroom presentations by experts,
community service learning projects, enrichment activities
• Create opportunities for students to work together, learn from each other, and lead
> Offer 60+ Enrichment activities per term
• Empower all students to reach their individual potential
> Remediate/enrich as needed via differentiated instruction
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ACTION PLAN

continued

> Personalize education via individual learning plans
> Offer advanced math instruction for grades 7 and 8
> Provide remedial instruction in math and English language arts
• Enable students to meet/exceed state testing requirements without ‘teaching to the test’
> Align the MCCPS curriculum with the state standards
> Construct learning experiences that are student-centered, hands-on, integrated,
and project-based
• Regularly assess and improve the MCCPS academic program
Within 1 to 3 years:
• Enhance the health and fitness programs
> Introduce sex education at all grade levels
> Increase opportunities for the students to work in the kitchen and cafe to prepare
and sell meals/snacks
• Create opportunities that challenge students to achieve at levels beyond their expectations
> Offer advanced math instruction for all grades
> Expand the foreign language choices for all grades
> Provide an option for intensive language, music, art study
Within 3 to 5 years:
• Expand the arts programming
> Add a strings program
> Establish a chorus
• Increase the sports options
• Enhance the Enrichment offerings
> Establish academically competitive teams
> Involve more students as Enrichment leaders/instructors
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ACTION PLAN

continued

c. Involve parents/guardians and community members in the education
of the children.
Continue to:
• Dedicate the resources necessary to recruit Enrichment instructors and support Enrichment
activities
• Include community service learning experiences at all grade levels
• Involve local educators, experts, artists, and businesses in the education of the students
and staff
Within 1 to 3 years:
• Expand the School’s efforts to ‘Go Green’
> Increase the quantity of recycled items
> Re-establish a composting program
> Expand the hydroponics and organic gardening programs to enable contributions to
the School’s food service program and a local soup kitchen
> Develop environmentally responsible habits throughout the building
• Offer a wider variety of Enrichment activities organized and delivered by parents/
guardians, students, and community members
• Enhance the community service learning options to include more opportunities and cross
grade projects
• Collect information regarding parental occupations/interests/expertise
• Involve more parents in the work of the Massachusetts Charter Public School Association
Within 3 to 5 years:
• Create “career options” presentations for students

d. Maintain high academic and behavioral expectations for all students.
Continue to:
• Nurture the students’ talents and address their needs
• Communicate student progress in a manner that will facilitate parent/guardian and
student understanding
> Update web-based grading system weekly
> Tri-annual update of web-based report card
> Ensure that parents and students understand the MCCPS grading system
> Meet with parents and students at least twice per year to create, assess, and reflect
upon students’ individual learning plan goals
• Clearly articulate expectations to parents and students
> Update the Student/Parent Handbook annually
> Enable meetings between teachers, parents, and students as needed
• Have supports in place to help all students
> Counselor, Student Services Coordinator, Nurse
• Demonstrate compliance with all state and federal civil rights, regular ed, and special ed
regulations
> Meet AYP in regular education population
Within 1 to 3 years:
• Adopt procedures for acknowledging academic achievement and positive demonstration
of work and interpersonal habits
• Establish National Junior Honor Society
• Achieve AYP consistently in all areas including special education subgroups
• All students will pass the MCAS
• At least 80% of students will earn proficient or above on MCAS tests
Within 3 to 5 years:
• Achieve state/national recognition for student achievement and teacher quality
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ACTION PLAN

continued

2. The community will embrace the Mission of the School.
a. Nurture strong relationships between and among the students, their parents,
the faculty/staff, and the community.
Continue to:
• Welcome visitors, family, and friends to Community Meeting, lunch, Exhibition, and other
public events
• Involve parents and community members in the functions of the School
• Expect that all members of the school community will demonstrate respect for each other
> Instill in students the values of individual, social, and civic responsibility
> Assist students in becoming conscientious community members
• Involve parents in the education of their children
> Promote participation in the PTO
> All families will be involved to the extent that they are able and/or willing
> Encourage participation on the Board of Trustees, Board Committees, MCCPS Education
Foundation, PTO, etc.
> Encourage participation in the Special Ed Parents’ Advisory Council (PAC)
• Create volunteer opportunities via Enrichment, the kitchen, classrooms, and the sports and
fitness programs
• Meet regularly with town officials
• Publish the School’s newsletter, the Magna Charter
• Update the School’s website at least monthly
> Include events information, PTO updates, Alumnae news, etc.
• Invite all members of the community to attend and participate in an annual Community
Members’ Meeting (formerly called Stakeholders’ Meeting)
• Compile an annual report that catalogues the School’s accomplishments and challenges
• Communicate with local newspapers
Within 1 to 3 years:
• Publicize contributions of time, money, expertise via MCCPS website
• Establish a School Advisory Council composed of parents, teachers, community members,
and students to meet regularly with the Director(s)
• Encourage parents to commit to a minimum number of volunteer hours per year and
achieve that commitment from the majority of families
• Generate a group of potential Board Members
Within 3 to 5 years:
• Achieve harmonious relations with the town
• Engage area residents, other schools, local colleges, and businesses in the MCCPS
educational program

b. Shape globally conscious graduates.
Continue to:
• Ensure that school policies, professional development activities, and curriculum materials
are sensitive to diversity of race, culture, philosophy, religion, socio-economic status, and
physical or mental capacity
• Engage students and faculty in learning experiences beyond the classroom via community
service learning opportunities
• Bring 8th graders to Quebec/Montreal
• Host international interns
Within 1 to 3 years:
• Establish ‘sister school’ relationships — locally and abroad
• Provide cultural experiences that will broaden students’ understanding
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ACTION PLAN

continued

• Enable students to experience a wide range of food choices by re-establishing regular
buffets (French, Middle Eastern, Asian, etc.)
> at least one per trimester
Within 3 to 5 years:
• Establish an opportunity for students to visit schools/families in other countries

3. All functions and responsibilities will be driven by the needs
of the students.
a. Employ a diverse, innovative, and expert faculty and staff who embrace the
ideals of the School’s Charter and Mission.
Continue to:
• Attract, reward, and retain superior, highly motivated educators
• Empower faculty and staff to participate in the enhancement, assessment, and leadership
of the School
• Expect teachers to serve as consultants to others and role models to students and
colleagues
> Teachers to present workshop/learning experiences for colleagues
• Share best practices regularly
> within MCCPS and for other schools/teachers
> teachers as mentors to Salem Academy Charter School and Pioneer Charter School
• Investigate innovative practices
• Craft professional development experiences to address the needs of the students
Within 1 to 3 years:
• All teachers will be licensed and “highly qualified”
• Ensure that all teachers can competently use the technology that is available to them
• Support teacher/administrator presentations at conferences/other schools
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ACTION PLAN

continued

Within 3 to 5 years:
• Offer equitable, competitive salaries, high quality, relevant professional development
• Employ a full time teaching assistant at each grade level

b. Lead the School in embracing the promises of the School’s Charter and Mission.
Continue to:
• Inspire open communication
• Model reflective evaluation of job performance
• Maintain a leadership structure that supports the needs of the students
• Nurture aspiring leaders/administrators
• Create leadership opportunities for the students
> Student council
> Tutoring
> Mixed grade activities
> Enrichment instructors
• Maintain partnership with Endicott College
Within 1 to 3 years:
• Attract, reward, and retain superior, highly qualified school leaders
• Adopt a bifurcated leadership model comprised of 2 full-time employees who will report
to the Board with separate and shared responsibilities
> Academic Director responsible for curriculum, assessment, and instruction
> Managing Director responsible for finances, facilities, and development
• Expand the School’s relationships with other charter schools
• Expand the School’s relationship with Salem State
• Increase the visibility of MCCPS
> Increase the editions of the school newsletter
> Publish articles about MCCPS faculty, students, practices, and accomplishments
> Create promotional materials, instructional videos
> Host a “Best Practice Convention” that will include teachers from area schools

8

MCC PS STRATEGIC PLAN — 2009 – 2013

ACTION PLAN

continued

Within 3 to 5 years:
• Gain state/national recognition
> Bring news of the School’s success to the general public via newspaper articles,
educational publications, local/national awards
• The School will be a highly functioning model for other charter schools

c. Govern the School efficiently and effectively.
Continue to:
• Ensure the School’s compliance with the state’s expectations
• Provide annual training for all members of the Board
• Establish and maintain Board committees and task forces as needed
Within 1 to 3 years:
• Develop Board membership to full capacity
> membership will represent parents, teachers, non-school community members
> members will be from diverse backgrounds, with varied talents, and necessary expertise
> roles and responsibilities will be communicated clearly and understood by all
Within 3 to 5 years:
• The Board will be a highly functioning model for other charter schools

4. The School’s facilities will enable the accomplishment of the
School’s Mission.
a. The space and resources needed for an excellent learning experience
will be made available to all.
Continue to:
• Keep the School’s interior and grounds attractive, welcoming, safe, and secure
• Support infrastructure to enable wireless access to computer network
Within 1 to 3 years:
• Establish policies and procedures and assign full-time personnel to accomplish regular maintenance, repair, and improvement of the exterior building, the grounds, and interior spaces
> Refurbish bathrooms
> Enhance storage facilities
• Enhance the ‘Outdoor Classroom’ in space beside 6th grade
• Enable campus-wide wireless network access
• Address the growing technological needs of the students and the School’s databases and
communication systems
• Obtain a mobile computer lab
• Enable kitchen/food service program to meet/exceed health codes
> Upgrade floor and equipment
• Install a scoreboard for gym
• Make a kiln available for art classes
Within 3 to 5 years:
• All rooms will be fully furnished and appropriately equipped technologically
> Computers, LCD projectors, and Smart Boards in all classrooms
• Provide a laptop for each teacher to enable completion of work (at school and at home)
• Additional space will be acquired to enable:
> science lab
> refurbished technology lab
> a library w/ comfortable spaces and work chorals as a literacy and research center
> media center
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ACTION PLAN

continued

> foreign language lab
> larger music and art rooms
> a larger Community Room
> a conference/meeting room
> teachers’ workroom
> a performance venue
> video production and editing
• Soundproof rooms where needed
> Music room
> Gym/6th grade wall
• Upgrade the existing HVAC units including a central air purification system

b. Provide a safe and healthy school experience for all.
Continue to:
• Encourage physical fitness and healthy habits
• Provide physical education classes, health and social/emotional education
• Schedule time and play space for two recesses throughout the day
• Operate a full service kitchen
> nutritious, student-friendly meals
> extensive salad bar
> free fruit during meals and recesses
• Involve students in the preparation, service, and clean up of meals/snacks
Within 1 to 3 years:
• Install an intercom system that can be heard throughout the entire building
• Improve exterior lighting
• Expand/improve parking pick-up areas
• Repair the entryway to Charter Hall by eliminating the drainage issue and beautifying
the area
• Adopt a Swipe card protocol for food service
• Implement additional security measures at the front entrance
• Adopt a phone messaging system that enables communication with parents in their
home language
Within 3 to 5 years:
• Create a full size gym and expand sports programs

5. The School’s financial resources will be strong and diversified.
a. Implement a strong financial plan to support the School’s goals.
Continue to:
• Budget conservatively
• Regularly review finances (budget vs. actual)
• Maintain accrued surplus
• Maintain full enrollment
• Reduce dependence on state funding
> Seek alternate sources of income
> Increase revenue from private sources
• Use the building as a resource to generate funds
• Build volunteerism
• Establish partnerships with local business
• Maintain an annual operating surplus
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ACTION PLAN

continued

Within 1 to 3 years:
• Increase Enrichment budget in order to expand offerings
• Establish a Development Office
> Enhance community outreach
> Activities organized at least 6 times per year
> Increase support from the community, donors, alumnae and their families
• Establish operating budgets for athletics and events
• Coordinate all fundraising efforts
• Work with the MCCPS Education Foundation
Within 3 to 5 years:
• Develop relationships with donors and corporate sponsors
> Attract investments and corporate giving
> Increase funding from non PPE (per pupil expenditure) sources
• Achieve financial freedom and flexibility
> Establish an endowment of at least 1 million

b. Provide support to the School via a highly functioning MCCPS Educational
Foundation whose mission and members are firmly aligned with the School’s
goals.
Continue to:
• Make regular financial contributions to the School
• Make annual appeal
Within 1 to 3 years:
• Develop community partnerships
• Be capable of effectuating a capital campaign
Within 3 to 5 years:
• Secure the School’s financial foundation
• Establish an endowment of at least 5 million
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F U T U R E P L A N N I N G AT M C C P S
Two Science Laboratories
> Physical Science / Chemical Science
> Earth Science / Biological Science
Furnishings, equipment, proper gas and water hook ups
for 25 stations per laboratory

$75,000 per laboratory
Total: $150,000

Technology Laboratory
Furnishings, equipment, enhanced power systems
25 stations @ $9,500 / station

$9,500 per station
Total: $237,500

Reading / Writing Laboratory
Furnishings, equipment for 25 stations @$3,000 per station
Reading / Writing specialist

$75,000
$40,000
Total: $115,000

Music / Orchestra Needs for School
String Equipment
Part time string Instructor

$40,000
$15,000
Total: $55,000

30-Passenger School Bus
Athletics, educational field trips

Total: $57,000

Grand Total:
Science Laboratories
Technology Laboratory
Reading / Writing Laboratory
Music / Orchestra Needs
30-Passenger Bus

$ 150,000
$237,500
$75,000
$55,000
$57,000
Total: $574,500

F I V E -Y E A R C A P I TA L P L A N
FY 2010
• Building purchase
renovation, retrofit

FY 2011
$3,000,000

FY 2012

• Technology upgrade

$30,000

• Front door mantrap

$2,000

• New furnishings,
Community Room
tables and chairs

$40,000

• Masterkey system

$6,000

• Kiln (art room)

$10,000

• Rear door replacement

Total
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$3,000,000

Total

$2,000

$82,000
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• Intercom system

$22,000

• Phone system

$20,000

• Centralized clock system $20,000

Total

$70,000

F I N A N C I A L S T R AT E G Y
We will create and implement a resilient business model by:
I. Diversifying revenues
a. Increase internal revenue generation
i. Coordinate internal fundraising for maximum efficacy
ii. Optimize targeting and participation by community members appropriate to each
member’s economic capacity
iii. Develop internal culture of giving, consistent with status as public school, and
initiate a planned giving program
iv. Establish an alumni association
v. Generate goodwill through appropriate communications and by continually
enhancing the value of the educational service being provided
b. Increase sources of revenue from other-than-state-reimbursements to 20% of total
i. Implement an effective internal and external development program, coordinated
with school initiatives and specific goals
ii. Empower the MCCPS Educational Foundation to enable consistent management
capacity of large grants and significant endowments
iii. Identify and pursue a coordinated grant identification and application process

II. Optimizing cost structure
a. Create a model for understanding cost categories and optimal utilization of existing resources
b. Create a more flexible facility capacity to address opportunities while reducing implementation
costs of new programs/initiatives
c. Optimize fixed and fixed-variable resource utilization and cost absorption, in accordance with
program priorities and best practices
d. Advance financial reporting capabilities to identify short and long-term cost opportunities,
real-time variances to plan, and scenario generation in clear, practical terms for decision-makers

FY 2013

FY 2014

• Kitchen equipment
floor, upgrade

$27,000

• School van

• Electronic air cleaning
system

$6,000

• New urinals

$4,000

• HVAC energy efficient
replacements

$12,000

• Cafeteria swipe card
system

$8,000

• Gym scoreboard

$9,000

Total

$66,000

Grand Total
$40,000

FY 2010

$3,000,000

• Front parking area,
turn-about

$8,000

FY 2011

$82,000

FY 2012

$70,000

• Monitoring system
building perimeter

$10,000

FY 2013

$66,000

FY 2014

$65,000

• Walkway, fire exit
resurfacing

Total

$7,000

$65,000

Total

$3,281,000
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THE BASIC TENETS OF THE MCC PS CHARTER
The full text of our Charter is available on our website:
http://www.MarbleheadCharter.org.

Curriculum
• Integrated and organized around global themes
• Engaging and challenging
• Interactive and experimental
• Addresses intellectual, social, emotional, and physical needs of early adolescents
• Rigorous
• Encourages students to be active learners

Students
• Recognition of students’ unique learning styles
• Emphasis on students’ self-directed learning
• Community involvement/Community Service Learning
• High level of competency in the basic skills
• Proficiency in critical thinking and problem solving skills
• Productive attitudes toward work
• Competence as a self-directed learner; ease with working in groups
• Ability to carry the school experience into the real world, through further education,
work, family, and community and civic affairs.

Faculty & Staff
• Commitment to continuous improvement, innovation, and growth
• School climate and community relations
• Family involvement and participation
• Individual learning plan for each student
• Development of meaningful performance tasks
• Emphasis on home/school communication
• Adults as role models

All
• Students, families, volunteers and staff will work together to design, implement, and
embrace a variety of ways to contribute to the school
• Teachers as leaders, leaders as teachers, students as leaders
• Skill in the use of technology
• Ongoing evaluation of all components of the School
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MCCPS CORE VALUES & BELIEFS
1. All children possess an inherent curiosity and love of learning.
2. Each child has his/her own unique learning style, intelligence, and level of capabilities.
3. If a child is challenged and expected to reach his/her highest level of capability in a manner that
addresses his/her individual learning style, he/she will maintain a life-long love of learning.
4. It is the school's responsibility to construct an educational program that will engage and motivate
students to invest their talents, energy, and enthusiasm in doing schoolwork in ways that satisfy
themselves while producing results that satisfy the community.
5. It is the school's responsibility to teach and provide curriculum that ensures that
students experience success and learn those things of most value to them including mastery of basic skills.
6. Students learn best when they feel safe, cared for, supported, challenged, and
valued.
7. The method of delivery of instruction is of equal importance to students as is the
content.
8. In order to develop appropriate and challenging curricula and expectations, it
must be recognized that each student has his/her own unique gifts, talents, and
learning, behavioral and communication styles that affect his/her ability to profit
from the teaching/learning process.
9. All facets of the school are to be organized in a way that ensures that students
will be successfully engaged in the work necessary for acquiring knowledge.
10. The imaginary and creative experiences of youth represent humanity's primary
source of personal and cultural evolutionary potential.
11. The most important tool the school has in educating the early adolescent student
is in acknowledging and acting upon the need for continual intellectual stimulation, positive social connections, and a sense of belonging and acceptance.
12. Connections with the past, present, and future make learning dynamic and relevant and provide adolescents with the sense of belonging and history that is so
vital to healthy development.
13. It is expected that all students will be provided schoolwork at which they experience success
and from which the students gain knowledge and skills that are socially and culturally valued.
14. The development of healthy attitudes and values are integral to a student's success in the classroom and in the community; this is accomplished most effectively through adult role models.
15. Students flourish in an environment of diversity and inclusiveness.
16. The entire community benefits from a school that perceives itself as a resource to all.
17. Every person in the school building is accountable for school climate and community relations;
an atmosphere of civility and mutual respect must prevail at all times.
18. Students benefit from a partnership role in all school activities, from academic to custodial.
19. It is the responsibility of the Board of Trustees to provide the school with the support that will
ensure optimal conditions for the achievement and continuing growth and development of the
students.
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MCCPS CORE VALUES

continued

20. It is the responsibility of the Board of Trustees to ensure working conditions that confirm the
professional status of educators and convey the importance of the tasks assigned to all who work
in and around the school.
21. Continuous improvement, persistent innovation, positive response to change, and a commitment
to continuous growth will be expected of all people and programs at MCCPS.
22. The Board of Trustees is obligated to examine and evaluate the Marblehead Community Charter
Public School in achieving its goals and objectives so that it may contribute to the improvement
of all public schools.
23. It is the responsibility of the Board of Trustees to ensure compliance with all state and federal
regulations concerning public charter schools.

GLOSSARY
Advisory – 30 minute period at the beginning of the day for students to seek help, get organized,
prepare for the day
AYP – adequate yearly progress
Community Members’ Meeting – annual meeting of the Board of Trustees during which reports are
presented and the audience can interact with the Board; formerly called the Stakeholders’ Meeting
Exhibition – a public demonstration of student work to culminate each trimester
Global Themes – umbrella under which the school-wide learning is organized
Individual Learning Plans – goals and objectives created and achieved by
students over the course of a year with the assistance of their parents and teachers
MCAS – Massachusetts Comprehensive Assessment System; standardized tests of math, reading,
writing, and science
PPE – per pupil expenditure
PTO – parent/teacher organization

THANK YOU.
We extend our sincere appreciation to all those who contributed to the creation of this plan,
and we offer our thanks in advance to everyone who will assist us in achieving our goals.
Thank you. Thank you. Thank you!
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17 Lime Street
Marblehead, MA 01945
Tel: 781.631.0777
Fax: 781.631.0500
www.MarbleheadCharter.org

